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How we help…

What if…

10X Journey New thinking…

Our path…

Today…
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Today…Today…
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Challenging, 
turbulent times 
require new thinking
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We provide unique solutions to our 
partners
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Our path…Our path…
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What do these organization have in 
common?
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Benefited from SMG 
10X know how

We make our partners better
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New thinking…New thinking…
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10X Growth
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Innovative solutionsInnovative solutions
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Systems thinking
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10X Journey10X Journey
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Finding new paths
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Using our 10X took 
kit
Using our 10X took 
kit
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Value Innovation
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What if…What if…
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Integral strategies
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Blue Ocean
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Everyone wins…
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How we help…How we help…
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Building valueBuilding value
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New ways to use 
resources
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5 Step Process

Phase 1: Vision=creating the destination

Phase 2: Path of Least Resistance=finding the means to achieve the vision

Phase 3: Venture Integration=building the foundation

Phase 4: Value Creation=adding tangible value in the enterprise

Phase 5: 10X Scorecard=measuring results
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SMG 10X Services

• 10X Alliance: 

• 10X Strategy & Vision:

• 10X Solution: 
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Finding the path of least 
resistance

www.smg10X.com


